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AT A GLANCE

Enhancing Governance, Risk, and
Compliance for a Major Defense
Organization

Auxin Security performed a detailed GRC assessment to
identify gaps in the defence contractor’s current
framework. We developed a customised GRC strategy
that included enhanced risk management practices,
updated compliance protocols, and strengthened
governance structures. Our solutions improved the
contractor’s ability to meet regulatory requirements,
manage operational risks effectively, and maintain
rigorous compliance standards, thereby bolstering their
overall security posture.

SO L U T I ONS

The defence contractor faced several challenges,
including aligning their security practices with stringent
defence regulations, managing complex risks across
multiple projects, and adapting to evolving compliance
standards. The contractor needed to integrate a robust
GRC framework to effectively handle these regulatory
requirements and ensure consistent risk management,
all while maintaining operational efficiency and security
in a highly regulated industry.

CHA L L ENG E S

Strengthened capabilities to identify, assess, and
mitigate risks.

Effective Risk Management

Implemented comprehensive governance structures to
support compliance and operational efficiency.

Robust Governance

Streamlined processes for better management of
regulatory requirements and risk.

Operational Efficiency

B EN E F I T S


